YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, October 11, 2022
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting – meeting came to order at 6:03 p.m.

II. Roll Call
A. Present: Mora, Brown, Saunders, Brennan, Fielder, Lotz

B. Absent: Raines

C. Other Present: Scott Ryder, Dr. Jeff Hamlin, Stacey Smith, Brett Luplow, Jon DeCou
III. Recording Secretary Approval – Mr. John Lotz
A. Board recommended the approval of Mr. Jon DeCou to be the recording secretary for the board of education at Youth Advancement Academy.

B. Motion made by J. Lotz; second by R. Fielder

C. Roll Call Vote:

	Mr. Mora
	YES

	Mr. Brown
	YES

	Ms. Suanders
	YES

	Mr. Brennan
	YES

	Mr. Fielder
	YES

	Mr. Lotz
	YES


a. Abstentions: None
b. Motion Approved 6-0
IV. Pledge of Allegiance
V. Approval of Agenda
A. Brown motion to approve; Fielder seconded; Motion unanimously approved

VI. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
A. No members in the audience
VII. Approval of Minutes

A. August 9, 2022 Regular Meeting
a. Fielder motioned to approve; Saunders seconded; Approved unanimously 
VIII. Communications
A. Audit Report for period ending June 30, 2022- Brett Luplow – Gardner, Provenzano, Thomas and Luplow (Via Zoom) 

a. 2021-2022 Finncial Audit Report presented by Mr. Brett Luplow.  Discussion went around what an audit is, the purpose of the audit, and the financial discussion regarding the financial management of Youth Advancement Academy as found by Mr. Brett Luplow.  
b. No issues found in the financial operation with the school and the school is in a solid position with no concerns for financial management

B. Student Recognition – Ms. Stacey L. Smith
a. September Student of the Month: Garrett C.

b. October Student of the Month: Ziarra B.

c. Both students were highly recommended for positive classroom behavior and academic achievement
C. Director’s Report – Ms.. Stacey L. Smith
a. Dowels installed at all windows and air conditioners removed; leak in HS boy’s toilet fixed; called KPS to clean communal bathrooms

b. 31 students total (6 remote students)

i. 5 middle school, 26 high school

ii. 30 students at count day

c. Hired new MS teacher that started today

d. EFA coming in Fridays (working with boys for 1 hour and girls for 1 hour)

e. Thursdays have movie & popcorn incentive

f. Food pantry is up and running with supplies quickly being used by parents

g. Conferences scheduled for 26th/27th at 3-5 p.m.

h. Professional development scheduled for the 28th – plan to unwrap NWEA scores

IX. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin 
a. Brief discussion regarding current financial standing of the school from EPI by Dr. Hamlin.  No concerns or caution for current operations
B.  School Lease Agreement/Modifications – Mr. Scott Ryder
a. Mr. Ryder disclosed several key areas of improvements for safety and security improvements as identified by the board committee

b. Mr. Ryder gave a robust discussion regarding conversation as the YAA representative with the lease partnership at Kalamazoo Public Schools.
c. Conversation will continue in November meeting

IX.     Adjourn – meeting was adjourned at 7:54 p.m.
Next Meeting  November 15, 2022 (Chime School)
